
Downtown Development Authority

Regular Meeting Aug. 4, 2021 5:30 PM at Village Hall

Meeting Minutes

Call to Order 5:33 PM - Present- Bierwirth, Derucki, Froehlich, Hinman, Pauly, Chavarry,

Schuttler, Drier, Zarantenello

1. Additions/Deletions to the Agenda - Add: Update Facade Program team

2. Approval of Agenda - Motion: Schuttler - Second: Zarantenello. Motion Carries

3. Approval of April 2021 Minutes - Motion: Zarantenello - Second: Chavarry. Motion Carries

4. Financial Report - Beginning Balance: $112,755.16 End Balance: 109,338.89

5. Public Comment - None

6. Updates: Gateway Signs - Prepped and ready to paint. Website - Council to approve

agreement with Revize at regular meeting on 8/11. Car Charging Station - Installation still

dependent on AEP. Treasurer position has been posted with multiple applications received so

far.

7. Downtown Landscaping Bids - 1 Bid received so far, which is within budget and can be

completed this fall. Schuttler, Chavarry and Bierwirth are waiting on further bids and will

move forward with a landscaper in the coming months.

8. Budget Discussion - The following items were discussed in regards to DDA’s 2022 budget -

Farmer’s Market: DDA members all agree that more should be invested in the farmer’s

market and will be working with them to provide a better space/backdrop for it. Signage

Study: DDA agrees to complete a study of downtown signage in order to improve it, by adding

more clear signs, cleaning up and consolidating existing signage, etc. Travel: Funds will be

allocated for DDA members to attend educational events. Professional Services: $10k to be

allocated to professional consultation and engineering services for future projects i.e. Dewey

Canon improvements, signage study, further landscaping projects, etc. Dog Park: Proposed

funds for planning and building of a dog park in the downtown district over the next two

years, pending cooperation with Three Oaks Township. Landscaping and Decoration: Along

with current downtown landscaping project, DDA intends to invest in additional landscaping

and seasonal decoration. Facade Improvement Program: With $5k rolled over from this past

year, $10k have been allocated for the Facade Improvement Program.

- The above accounts for a total budget of $50,000 for 2022.

- Motion to accept: Schuttler - Second: Pauly. Motion Carries

8A. Update Facade Program team - Froehlich and Zarantenello were appointed to replace

Angela Reichert and Garth Taylor, and to join Bierwirth and Schuttler to spearhead approval

of Facade Improvement Program monies.

9. Public Comment - Village President Richard Smith encouraged everyone to attend poetry

reading in Carver park on 8/6, and advised he is working on booking talent for September’s

pop-up Thursday.

Adjourn - 6: 25 PM,  Next Meeting - 9/1 at Village Hall


